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Land Acknowledgement

’he spirit of reconciliation, we recognize that Fresh Routes works on
the traditional territories of the Blackfoot Confederacy and the people of
the Treaty 7 region in Southern Alberta, which includes Siksika, Piikani,
Kainai, Tsuut'ina, and Stoney-Nakoda First Nations, including Chiniki,
Bearpaw, and Wesley First Nations. Mohkinstsis is also home to the
Meétis Nation of Alberta Region III. We stand in solidarity with
Indigenous communities and understand that we must collectively take

action towards reconciliation.
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In 2025, the crisis facing our communities has only deepened. Across our country, province, and city, more and more neighbours
are struggling to meet their most basic needs, especially putting food on the table. For many families, the cumulative impact of
inflation and external economic pressures, including tariff-induced increases in the cost of goods, meant that for the first time,
many felt the pinch painfully and personally. This translated directly into greater food insecurity, not just here in Calgary, but

across Alberta and Canada.

Approximately 30.9% of Albertans experience some level of food insecurity, including about 8.7% who face severe food
insecurity, meaning they have had to skip meals or go without food due to lack of money. Nationally, food bank usage hit record

highs in 2025, with nearly 2.2 million visits across Canada. These are not abstract statistics. They represent parents making

impossible choices, workers with jobs who still can’t afford groceries, seniors compromising on food to pay rent or medications,

and too many children going to school hungry.

At Fresh Routes, we are not immune to these pressures. Like the communities we serve, our operational costs have risen sharply. Every purchase we make,
from produce, fuel and other operating costs, to providing a livable wage for our team, now comes at a higher price than ever before, shrinking margins and

requiring us to be more resourceful, efficient, and stratedic.
Yet in the face of these challenges, our community — Our staff, volunteers, board, partners, and supporters showed remarkable resilience and generosity.
Together, we expanded our reach with new markets in underserved neighbourhoods and welcomed new partners who believe deeply in our mission and stood

by us through economic uncertainty. I am privileged to do this work alongside such heart-led individuals.

In 2025, we also launched Fresh for Kids, a program designed to support children’s nutrition in schools. With dignity and cultural relevance at its core, we

provided nutritious snack packs to students without singling any child out, ensuring all kids had access to food that fuels their learning and growth.

Despite the hardships of this year, we remain firmly hopeful and determined as we look to 2026. We believe that collaboration is essential, and no single
organization can meet this moment alone. Stronger partnerships across sectors, including nonprofits, government, business, and community leaders, are not
just beneficial but necessary if we are going to build systems that truly ensure food security and equitable access to healthy food for every family.

As we move forward, Fresh Routes remains committed to innovation, community-centred solutions, and collective impact, guided by a vision where access to

nutritious food is not a privilege, but a basic right. Thank you for continuing to be a part of that vision.

With Gratitude,
Nikita Scringer
CEO
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Fresh Routes brings healthy, fresh, and Our Board of Directors
affordable food into neighbourhoods

facing barriers — allowing choice,
maintaining dignity, and building

community.

Our Mission Jason Boudewyn Philip Turnbull Logan Paisley

Board Chair Vice Chair Treasurer
Connecting communities with dignified access to

nutritious food.

Our Vision

A future where nutritious food is accessible to

everyone.

Heather Bolli Michelle MacPherson Sabrina Reid

Board Secretary Director Director

fresh routes
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The Problem We Address

As the cost of living continues to
rise, more families find it
increasingly difficult to afford

basic necessities.

This issue has far-reaching
consequences, affecting not only
physical health but also mental

well-being and overall quality of
life.
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People Living in Food-Insecure Homes

32.9% 12.9% 46%

| | Female one-
Children Senliors 65+ parent families
0

5 i\ il

3 9 . 9 O/o Indigenous Communities

Source: PROOF & Statistics Canada

Community Impact

46.7%

Black
Communities

In 2025, Fresh Routes collaborated with partners and community members to improve

food security in Calgary. Together, we served approximately 1,800 families each month

across nineteen locations.
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Mobile Grocery Store Program

Monthly Individuals Served Communities served

i i#

482 ~3,000
Markets in the year Volunteer hours
~380,000 ~220,500 Lbs
Servings of fruits and Of fruits and vegetables
vegdetables distributed

s

Financial audits can be found in a separate cover, which is available upon request by &

emailing info@ireshroutes.ca.
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Routes to Joy Program

In 2025, we proudly celebrated the 5th year of the Routes to Joy campaign, made possible with the continued support of TC Energy for a
third consecutive year. Together, we came together once again to spark the spirit of the season by providing festive holiday meal kits to
families in our community. Each kit included a turkey or chicken (with Halal meat available) along with groceries for a complete meal,

supporting families in celebrating in ways that honour their cultural traditions while easing financial pressure during the holidays.

Families Served with

500 () TCEnergy
————— " —
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” I work hard to give my kids a good life, but1do this 50 84
alone, and have to go without food so my kids have O - - - -
2021 2022 2023 2024 2025

enough to eat. Tonight I will eat with them and feel full.
I am so grateful and happy for this!

Program Participant
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Routes to Joy Program

This milestone year reminded us that when we work together, we
can nourish more than meals — we can strengthen community,
uplift spirits, and share the joy that comes from caring for one

another.

’ 7 We prayed for a miracle this year. The next day we
received a call that we would receive a Christmas
dinner. We cried! I am very grateful today.

From the bottom of my heart. Thank You!
Program Participant ! t

n We are in and out of the hospital often. We are so
stressed, but we are doing our best to make Christmas
special this year. You are helping us to do this!

Thank you from the bottom of my heart. You are taking
care of my family.

Program Participant l l

Thank You!
) TCEnergy
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This year, we also had a little extra help from the North Pole. Santa and
his elf joined us to deliver food, gifts, and plenty of joy, creating special

moments and lasting memories for community members of all ages.
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fresh for kids

With the support of TC Energy's Nourishing Our Neighbours program, we proudlylaunched E

for Kids this year—a Healthy School Snack Program designed to fill a critical gap in éc’o
nutritious, culturally appropriate snacks for students. &
N

To reduce stigma and promote inclusion, snacks are offered to all children in participating schools.
This approach helps break down barriers and supports students’ ability to focus, learn, and thrive in

the classroom.

Thanks to nearly 90 dedicated volunteers, over 600 snack packs were assembled and delivered to
schools in Indigenous communities and across Calgary—helping fuel young minds with the
nourishment they need to succeed.

Click to

Why It Matters watch the

1in 3 39% 63% —

Children in Alberta live in a Of Calgarian parents with Of Calgarian parents with young

food-insecure home. young children skip meals children serve meals that aren’t

to ensure their kids can eat. nutritious.
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Loyalty Program - Fresh Perks

We proudly launched Fresh Perks, our new loyalty program, with the support of Alberta Blue Cross.

This program encourages community members to choose more nutritious foods and visit the market more often, helping build healthy

habits while strengthening connections within our communities.

fre Sh p e I ks fresh routes n So cheerful and a ten dollar
Loyalty Has Its Rewards! CogpaiFor poth me aud my
Loyalty Program friend!! God bless you!!
We're excited to announce Fresh Perks, Program Participant
our new Rewards program sponsored ( [
by Alberta Blue Cross!

This initiative helped

200+ fresfiperks Thank You!

Get 1 stamp per visit with a $10+ purchase!

families increase their o P
intake of healthy food | BLUE CROSS
options.

T —
Collect 8 stamps and enjoy $10 off your groceries! / ' =
Wednesdays, 6:00 PM — 7:30 PM > = vy

Manchester Tower - 5757 2nd ST SW

‘ :

ALEFVENTS

* BELUE CROSS

)
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Empowering Children and Families

This year, we proudly partnered with NSTEP (Nutrition Students
Teachers Exercising with Parents) to bring hands-on learning to children

and families about healthy eating and cooking.

Together, we created an engaging experience where children could:

e Explore how to shop for fresh produce at our Fresh Routes mobile

markets
e Cook simple, nutritious meals using NSTEP's healthy recipes

e Learn why nutritious food matters for their growth and well-being

After cooking together, each child brought home a bag of groceries—

extending the impact into their kitchens and families.

This initiative ran at four vibrant community locations: Trellis Bowness,
Hillhurst Community Association, Shaganappi Village, and Manchester.
It was a beautiful example of what happens when organizations come

together to nourish both minds and bodies.

Yy otrellis
NSTEP Qe TRER

W

Click to
watch the
video
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Ly
Introducing New Offerings Odd Bunch Partnership Qdd bunch

We introduced dry and baked goods to expand We're proud to be Odd Bunch’s first non-profit partner

access to affordable, nutritious staples—welcomed in Alberta. As a produce supplier, they support us with

with a strong, positive response. fresh food and help raise awareness about our work.

Supporting Black Seniors

We have fostered a strong relationship with the Bridge to Oasis

Foundation, and this time, we supported their Easter event.

During this celebration, Black seniors from Caribbean and

African countries had the opportunity to wear traditional

outfits, enjoy cultural appropriated foods , and bring home some

- produce from Fresh Routes.

SocialWest Charity Hackathon

!'l."l_ :"h FHUILE -

We Bring Nuwitiony /4| ' In June, Fresh Routes joined the SocialWest Charity Hackathon.

Vit Where 11y
e bisi] By ™

At the event, we worked with Chris MacArthur, Vicki Laszlo,
Siddhesh Shrofif, Michael Grills, and Fiona Wren to come up with

community-focused campaign ideas as a means to make

— '|| -',

shopping at Fresh Routes feel like an easy, everyday way to give
back to the community.

= S O Ci al 2 0 Powered By
e | "l'-\'-WeS't 2 5 1! HighLevel

HACKATHON
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ﬂﬂﬂﬂﬂﬂﬂﬂﬂ
e

video
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Special Thanks to

We're deeply grateful to Tru Earth for their generous donation of eco-

friendly detergent strips. In our community, many people face hygiene
poverty, and thanks to this support, we've been able to offer these strips

—free of charge—at our markets.

With no scent or parabens, and enough for 20 loads, these
environmentally friendly strips are making a meaningful difference in

the lives of those we serve.

Fresh affordable fruit veggies and produce. Amazing products.
The community of seniors is so welcoming and caring. The staff

istruly the best! I highly recommend you check it out.
Program Participant , ,
L

( g
} j The best discount produce store! They come to the University of
Calgary Foothills Campus once a week from 11am-1pm. So
convenient to produce shop on your lunch hour! The quality,
selection, and prices are unbeatable. In addition to produce, they
will also have rices, pastas, eggs, baked goods, etc. depending on
availability. All of this was only $20, big grocery stores could
never compete!
Program Participant ( (
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Bringing Fresh Food to the Bighorn Reserve

Thanks to the generous support of RBC, we were able to extend our services to the

Bighorn Reserve—an Indigenous community impacted by geographic isolation.

Twice a month, our team travelled over 3.5 hours each way to bring fresh,
nutritious food directly to community members. The Bighorn Reserve is situated
in a food desert, where access to atffordable and nutritious food is limited. Our

visits offer more than just food —they bring dignity, reliability, and connection.

By providing consistent access to fresh produce, pantry staples, and essential
cleaning supplies, we're helping ensure families can make healthy choices without
leaving their community. Our affordable pricing and convenient service remove

barriers, making everyday essentials more accessible.

But the impact goes beyond groceries; each market becomes a gathering space—a

moment to connect, to share, and to strengthen community ties. We're proud to

play a partin creating an inclusive, welcoming environment where everyone feels

seen, supported, and nourished.

Together with RBC and our local partners, we are not just delivering food —we are

delivering hope, resilience, and community.

Thank You! \

RBC
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Media Highlights New Markets

Bringing mobile farmers’ Bighorn Miskanawah Skyview Trellis Bowness
markets to local Seasonal Market
communities

I work hard to give my kids a good life, but I do this
alone, and have to go without food so my kids have
enough to eat. Tonight I will eat with them and feel full.
I am so grateful and happy for this!

Program Participant
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Volunteering for 3 years has been an
incredibly rewarding experience. I started at
Shaganappi and Westbrook, motivated by
the chance to meet new people and connect
with others. Now, I come out to Manchester
because I enjoy it here, thanks to Martin,

who introduced me to this location.

As a volunteer, my days are full of variety—

greeting customers, setting up different

fresh routes
&

| e events, and lending a hand wherever

needed, usually once a week. Every day
brings something new, and I love being part

of the team!

Volunteer

[
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We Thank Our Outgoing

Board Members.

Robin Daultani
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3005 4054 1016
Followers 8,075 n

153.96K 281.70K 32.98K
Impressions 468.64K

4217
Interactions 10.83K
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2025 Impact Report Special Thanks

We express our heartfelt thanks to our funders, who have served as the unwavering foundation

of our program. Your ongoing support has been instrumental in our success.

Funders

Q)TC Energy deeilecross @ interpipeline

= ) Bel S Sema s
|j_.u JOHN DEERE Canads & ! AEﬂp
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@ GreenShield” —~ terus |3zmumme,

A\ CALGARY
|00 ) FOUNDATION

FOR COMMUNITY, FOREVER
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Mazon

C A N A D A
The Jewish Response to Hunger
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We express our heartfelt thanks to our funders, who have served as the unwavering foundation [ #%

of our program. Your ongoing support has been instrumental in our success.
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We extend our special gratitude to our supporters and community members for their diverse contributions through donations, venues,

connections, and invaluable expertise. Your generosity and commitment have played a crucial role in making our vision a reality.

Partners
knead © ® R 2
ne“ V ventureforcanada Pg?rlerﬁ;cw
\ ' ;-f(\)(((:)D LEFTOVERS 4> Place2Give C CALGARY Sk View “"‘/
VWA sccuriTy EseUERoth N/ reybp e Q DOLLARS el
%7 FUND CALGARY
- e Otrellis <=,
amosHA Ll sSlocelpropelierumemoex QSRR Tty nasng R EXMIeTCE
. - Alberta
* Univers] TN UNIVERSITY OF 2 PESIO
Saitsa* 3SAIT WV “Samru ofthe @ CALGARY i

In-Kind Donations

Q
édd bunch good M Cindy Posada, Eileen Kwan, Jessica
bake IENINC/Y7 4
Free/t®ne Kate Thompson, Linda Battler, Mar
Soma [stoke

FreshandExciting
cold pressed juice

Yamkowy, Philip Turnbull, Lourde

and Sabrina Reid
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In 2025, we were privileged to assist hundreds of
families by providing fresh food and spreading joy
throughout our community. Your support made this
achievement possible, enabling us to address their

needs with compassion and respect.

Thank you for your impactiul

contribution!
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